Spirit of Joy! 2010 – 2011 Visioning Process
Draft Goals for Congregational Consideration


Draft Goal # 1 - Develop an organization that allows Spirit of Joy! to more effectively and efficiently employ all members as disciples of Christ.  The organization should provide structure to focus on activities key to the mission of Spirit of Joy! and regularly confirm congregational support for each program.  Develop job descriptions and term limits for non-paid leadership positions to maintain motivated leaders.

Draft Goal # 2 - Build an identity that capitalizes on our friendly and welcoming membership to distinguish Spirit of Joy! as a vibrant and caring community where all are welcome to grow through intentional prayer, worship, and Christian instruction.  Project this identity through intentional invitation of Lutherans and non-Lutherans by employing all members as “greeters” – inside and outside of the church building.

Draft Goal # 3 - Approach Joyful Life, Lord of Life and Timber Ridge Presbyterian churches about partnering to improve the faith experience for our youth.  Evaluate current children and youth programs for opportunities to improve their effectiveness. Consider shifting to intergenerational ministry. 

Draft Goal # 4 - Engage the congregation to confirm ongoing support for the Children of Joy! preschool as a core mission of Spirit of Joy! and provide clear goals and expectations for Children of Joy!.  The Children of Joy! Preschool should regularly report on its finances and communicate the progress toward the Congregation’s goals and expectations. 

Draft Goal # 5 - Discern the ministries that most clearly align with our mission and address current gaps in service to the local community.  Through demonstration of discipleship in the community, inspire others to join Spirit of Joy! in service to Christ.

Draft Goal # 6 - Develop and implement a process to help members discover, develop and utilize their gifts in the service of God through Spirit of Joy!.  Establish a position (paid or unpaid) to be responsible for gifts coordination, including engaging members to employ their gifts in service.

Spirit of Joy! 2010 – 2011 Visioning Process

Forward Path for Visioning Process

-  Oct. 23 - Communicate Draft Vision Goals

-  Oct. 30 & Nov. 6 - Visioning Team and Council Members available to discuss Draft Goals

-  Nov. 13. - Congregational Meeting to Adopt and Initiate Action on Goals

-  Post Nov. 13 – Action teams will be formed around the goals that have Congregational support

What is need from our Members?
-  Engagement – this is a critical time for our Church
-  Prayerful consideration of draft goals
-  Ask questions about draft goals
-  Consider which goal is calling you to action
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